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™~ CONFIDENTIAL™

23 December 1953

SUBJECT 4 Training Report for the CIA Carser Service Bosxrd

1. Attached ig a draft of the OffSce of Training monthly repert which
you prepared for Mr, Kirkpatrick's considerstion, He has reviewed it both
with regard to formst and content and belleves that it would be very useful
to the CIA Carper Serviocs Board, He fesls, howevaer, that it would be more
desirable to make 1t on & quarterly basle than on 2 monthly basie, If the
menthly recorts, which I underetand you plar to make snywsy, could be oon-
sclidsted quarterly, the Board would be moat benefited,

2, In our dsevesion you indiczted that you plan to use & printed,
or st least daplicsted, form, YT has been the experience of the Research
Braneh of my Staff whlch prepares menthly statisticel psrsonnel tables of
a slzilsr neture thet a orinted form la no time sever, Almost every momth
there i some minor change in the format necessitated by changes in the
organization or functions of the Agency, Accordingly, such persornel stat~
{eticzl tsbles ave always typed on a especial typewriter and the master copy
is photosteted. This vrovides much cleaner, mors legible copy and also
permits 85 many coples a8 a«re necessary to be readlly made. The facilities
of my office where such statistical persornel tables are prepared are, of
eourss, svallsble $o you if you desire to use this methcd of production,

3. Would 1t bo possible for the Ifirst guarterly revort to be availsble
4n Junvary to cover the months October, November and levember? If so, it
ocould be placed on the agenda of an sppropriste meeting of the Board in
Jermary and at that time the Board could consider its instructions to all
Career Servics Boards concerning their monthly reports, This is something
in which ¥r, Kirkpatrick iz very much interested because it is believed
$het much time could be ssved and duplication of effort sliminated by re-
vized instractions. Yowever, they ecan not very wall be isrsued unless the
Poard can be ssrured of an alternate procedure which fulfills its requirement,
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